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PRESIDENT’S MESSAGE
Goodbye 2025, Hello 2026

2025 was a notable year for Atlas, navigating
global market uncertainty much like past
disruptions to world trade. Despite challenges,
our agents and business succeeded by
emphasizing revenue growth and cost control.
| am proud of our team and associates for
making 2025 one of Atlas’ best years.

Reflecting on our recent progress, we’'ve
achieved a great deal and have a clear plan for
continued industry leadership in quality and
performance through 2026. This edition of The
Amplifier spotlights our accomplishments and
future goals. Our team’s dedication and strong
collaboration with those we serve have elevated
our service to new heights, making this an
excellent time to be part of the organization.

About 25 years ago, | heard doubts about
the future of van line networks, yet we’ve
remained relevant. Relevance depends on
those in control, and | believe you shape your
own personal and professional significance
by focusing on your customers. Our success

Fred Haladay
President & COO
Atlas Van Lines (Canada) Ltd.

reflects this approach, supported by a robust
agency network, advanced systems, and a
dedicated team. We are so blessed.

Take a moment to explore the related articles
to appreciate our progress and anticipate an
exciting future. As you do, remember those who
paved the way—our retiring colleagues and
others who contributed to our achievements.

Wishing you joy and peace this holiday season,
and may you always have someone to celebrate
your successes with.

Happy Holidays to all, and best wishes for the
new year!



GOVERNMENT

Government Security Program Approval: UPDATE

We are pleased to report that most Agents have either completed the process or they are
actively engaged at some stage to completion. Thank you for a great year of certifications!

Congratulations to the 59 Agents who are now fully certified!

Atlas Subcontractors - Agents ONLY

Total DOS DOS DSC DSC IT Inspection
Subcontractors Phase Granted Phase Granted (final)
73 0 3 6 0 5 59

GOVERNMENT COMPLIANCE

Our Strength is Our People!

Please accept a BIG THANK YOU for finishing our previous STRONG TODAY
Valuation Index period, (Nov 2024 to Oct 2025), so strong!! STRONGER TOMORROW

There has been a major improvement in relationships,
communications, training, and our efforts working on building
a better relationship with the Government!

Our Strength is Our People, and | am so very proud of those
working together. As we wait to get the final results from the
Government, let’s continue our strong performance and not
lose focus after a busy peak season.
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GOVERNMENT & CORPORATE SERVICES

Reflecting on Progress

Top Highlights:

» Significant reduction in penalties during the
2024-2025 VI period compared to the previous
year.

* Successfully completed 2025 peak season with
essentially a new team.

* Increased communication with accounts on
both corporate and government sides.

Impactful Metrics:

* Penalties on government business were reduced
by an outstanding 86% year over year.

Challenges and Solutions:

* The conversion of Government moves from VAN to AtlasNet was successful, though
it came with expected challenges typical of a large system change. We worked closely
with Atlas Canada IT, strengthening our partnership while resolving one-off issues.

*  We successfully cross-trained a staff member to support both corporate and
government moves, helping merge the two teams. Ongoing cross-training within teams
ensures proper coverage and backup when staff are unavailable.

Preparing for the Future
» Leveraging the new Cartus portal to reduce manual/double entry when administering

our moves

* Continuing the momentum in keeping penalty numbers low by increasing our
communication with the member
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CLAIMS SERVICES

Reflecting on Progress

Some Friendly Reminders

Re-certifying all electronics at destination on government moves is a requirement as
per the SOW, if not completed could result in a SNC38 penalty.

Remember to always leave the member copies of their documents both at origin and
destination also a requirement of the SOW, if you do not leave copies this could result
in a penalty. SNC22 or SNC33.

Please remind all customers to empty coffee machines, oil fryers, and anything else that
may have liquids in them.

For all government moves please make sure you are noting on the articles that must be
prepared by the shipper. For example, bikes are to be prepared and should be noted on
this document for the member to acknowledge.

Preparing for the Future

Some Good News Items

The Atlas claims team has seen a positive improvement on documentation this year. We
have seen a 17.5% reduction in claims costs since 2024, and we sincerely thank each of
you for your contributions to this achievement!!

We have also seenadecreaseinclaims cost which werelate back to better documentation,
protection and packing of household goods, and more communication with all parties
involved.

The collaboration between Atlas claims and the agents has improved tremendously.

We have published some claims videos (click here to watch) that are available to
everyone.
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https://www.youtube.com/playlist?list=PL1RQKOpm7iEn2xTbIVIvx-KX8Wi4X_PPZ

FINANCE

Reflecting on Progress

Big Wins
* Atlas Canada welcomed Orbit Brokers on January 1, 2025.

* Within six months, the Finance department assumed full financial responsibilities for Orbit
Brokers.

* The Moneris Go Portal now features a secure credit card payment link, simplifying agent
collections and enhancing customer security.

* Tariff integration with AtlasNet now fully complete.
o 99.9% of ratings and distribution activities are performed within the RADS system of AtlasNet.
* Agent business reports are now accessible in the Reporting Center on AtlasNet.

Challenges & Breakthroughs

* Integration of Orbit’'s processes as Orbit has a completely different business vertical than
currently in place with Atlas.

* Ongoing adaptation to the new Moneris GO platform.

Preparing for the Future

*  We will continue with the Moneris transition to help support Agents with sending payment
links which will reduce credit card disputes.

e Continued support for our Agents when it comes to billing, Tariffs and further integrations.

e Stay tuned for new documentation submission and new Image Repository!
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SALES & MARKETING

Reflecting on Progress

(e} ] Q2 Q3 Q4

* Launched * Released our * Migrated to Completed
FBC and Brand guide HubSpot CRM HubSpot
Tree Canada resource to our Platform. training for our
Partnership. Agents. Agents.

* Drive Atlas * Launched our ﬁtetiggl”eednt Celebrated our
2025 Virtual Agent Summer tradeshows: Agent and PMC
Conference. Sales Kit & CAUBO. CERC Sales Awards.

) additional & CAM.

* Agent Spotlight resources. : Announced

Series started. the agent sales
contest with

MAJOR prizes.
c® A,

> Cp

Net Leads
Booked Leads

National Booking Ratio

Qe
&T’l Tree Canada

Preparing for the Future

Excited Things in 2026
» Atlas Canada 2026 Convention | October 14-16, 2026 (Save the date!)
* Launch of the new Agent Portal website

* Continued technology enhancements and expanded Lunch & Learn sessions on Yembo,
HubSpot, and more!
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https://www.atlasvanlines.ca/make-your-move-matter-in-2025/
https://www.atlasvanlines.ca/make-your-move-matter-in-2025/
https://atlas-agent-marketingandbrand-guide.atlasvanlines.ca/movified-the-atlas-agent-series-stronger-together/
https://atlas-agent-marketingandbrand-guide.atlasvanlines.ca/movified-the-atlas-agent-series-stronger-together/
https://atlas-agent-marketingandbrand-guide.atlasvanlines.ca/
https://atlas-agent-marketingandbrand-guide.atlasvanlines.ca/
https://atlas-agent-marketingandbrand-guide.atlasvanlines.ca/summer-sales-kit/
https://atlas-agent-marketingandbrand-guide.atlasvanlines.ca/summer-sales-kit/

OPERATIONS

Reflecting on Progress

As we approach the close of 2025, we are proud to reflect on a year filled with meaningful
progress and positive momentum. Despite a softer private client market, our team and agency
family continued to deliver exceptional results and uphold the standards that define Atlas Canada.

Government Penalty Rates
* Penalties on government business were reduced by an outstanding 86% year over year.

On-Time Delivery Ratio

* Our agency family achieved an exceptional 99.7% on-time delivery ratio across all Atlas-
registered HHG business.

Recommendation Rate
*  Our combined customer recommendation base increased by 3% year over year.

Non-Traditional Hauling
*  We saw successful development and implementation of the WCC300 container tariff (522-
04), contributing to a 100% growth in WCC shipments.

* The Affinity Vault program also played a key role in supporting cross-border as well as domestic
Canadian government business, delivering outstanding results.

Preparing for the Future

As we look toward 2026, we are excited for the
opportunities to come and truly grateful for the
dedication, teamwork, and professionalism each
of you brings every day. Your hard work makes
all the difference.

Farewell Wishes from Mark Cooper

“The moving industry, and Atlas Canada, is like no other business. It is truly people moving people and
is genuinely built on a personal/human interaction between co-workers, agency personnel, service
providers, and our shippers. It is more than a job, it becomes part of what we are. And for this reason, it
would be a mistake in not sharing my appreciation to all, for the support and guidance | have received
over the years, and the great memories that | will take with me as | head off into the sunset. Until we

meet again.”
Dk Yo, Wark Googen
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IT DEPARTMENT

Reflecting on Progress

Preparing for the Future

 Finish the transition away from RVI to
remove the last need to login to IVAN.

e Continue to work with agents and internal
teams to bring updates and efficiencies to
AtlasNET.

e Looking forward to CrewPro being
launchedto allow driverstotake advantage
of newer technologies.
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PROCUREMENT

Reflecting on Progress

Notable Accomplishments

* Enhanced our Purchase Order system by creating a centralized email account for submitting
purchase order requests, improving efficiency.

* Accessible building changes - the main floor is now wheelchair accessible.

» Office renovations completed for first floor, part of the second floor as well as the repaving of
the parking lot at our head office - see below for some before and after pictures!

BEFORE BEFORE AFTER
AFTER BEFORE NEW ARTWORK!
AFTER

Preparing for the Future
Exciting 2026 Plans

* Apparel - Your Moving Depot: Exciting updates are on the way!

* Stay tuned for more system improvements designed to make
your experience smoother and more efficient.

/@MWMM/



CONNECT LOGISTICS

Reflecting on Progress

Key Wins

This year, our Operations team strengthened service delivery
across our 3PL network, achieving improvements in order
accuracy, on-time performance, and customer responsiveness.
We successfully on-boarded high values accounts such as DSV
and secured a five year contract to move Scholastic Books
exclusively in 3 markets all while maintaining service levels
and cross departmental collaboration with Orbit Customs
Brokers to strengthen our place in the logistics market.

Metrics That Mattered

¢ Cross functional revenue from Orbit Customs broker 100K to date.
« New client revenue to date 500K.

Challenges & Breakthroughs

This year, new U.S. tariffs created challenges for cross-border freight, including delays,
shifting shipment patterns, and increased customer inquiries. Our team responded by
communicating closely with clients, adapting processes quickly, and partnering with
brokers to keep freight moving and customers informed throughout the transition.

Preparing for the Future

In 2026, we will continue to focus on operational excellence and support anticipated growth
with the onboarding of our new Sales Manager for Orbit/Connect.

Key Priorities in 2026

» Strengthening support for the Sales initiative targeting a $1M revenue increase.

* Expanding use of performance analytics through a CRM & implementing further process
standardization to ensure consistent.

* High-quality service for all partners.
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ORBIT BROKERS

Reflecting on Progress

Exciting Wins

* Atlas acquired Orbit Brokers as of January 1, 2025 and we’ve successfully integrated
into the Atlas family.

*  We hired 3 staff members that quickly became valued members of our team and have
allowed us to offer our clearance services outside of regular business hours.

* We’ve combined our service offerings with Connect Logistics so that clients of both
companies can benefit from the expanded service offerings.

Metrics Worth Celebrating

* Brokerage revenue is up 17% YTD compared to the same period last year, making 2025
one of the best years in 35+ years of Orbit operations.

Overcoming Challenges

The biggest challenge we faced was integrating our company into Atlas. We worked with
the various departments to detail our processes and requirements and through regular
meetings we came up with solutions that helped us maintain our service levels while
adapting to the other departments in the company.

Preparing for the Future

The biggest item on our agenda for 2026 is starting US Customs clearances services. We
currently only offer clearances into Canada, so having the ability to clear on both sides of the

border will be a massive benefit.

Our clients will be able to have 1 point of contact for clearances into either the US or Canada,
we’ll be able to grow our operations regardless of the trade situation between the 2 countries,
and we’ll have presence in a substantially larger market to offer our services.

Giselle, Lisa = William



AGENT AWARDS

Sales Awards

2025 was a year of evolution and opportunity within our industry. As market dynamics
shift, we’re reminded that every challenge presents a chance to innovate and grow.

Please click the buttons below to see our 2025 Agent & Professional Moving Consultant
Sales Awards for Household Goods. These awards are based on combined Canadian and
U.S. linehaul (excluding federal government shipments) from July 1, 2024, to June 30, 2025.

2025 Professional Moving
2025 Agent Sales Awards Consultant Sales Awards

Click Here Click Here

Quality Awards

This recognition highlights the outstanding contributions of our agents, professional
moving consultants and both our long-haul and short-haul professional van operators. These
individuals are essentials to helping Atlas and its agency network maintain its leadership in
customer service excellence.

Please click the buttons below to see our 2025 Quality Award recipients.

) 2025 Professional Moving
2025 Agent Quality Awards Consultant Quality Awards

Click Here Click Here

2025 Professional Van Operator Quality Awards

Click Here

Service Awards

We are excited to celebrate the 2025

Agency Service Award recipients! Each Please click the button below to see our
of these milestones represents the 2025 Service Award recipients.
hard work, dedication, and steadfast .

commitment you and your teams have 2025 Service Awards

demonstrated in driving Atlas Canada’s )
ongoing success. Click Here

&WM agaln 7o M/ﬂ% ‘owr 2025 award recspients!
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https://files.constantcontact.com/a85cf3e2901/54ee99bf-cef0-4941-b741-d2db19989080.pdf
https://files.constantcontact.com/a85cf3e2901/f7e8fd1b-6766-4a00-ba39-fdc4ab7244d3.pdf
https://files.constantcontact.com/a85cf3e2901/cbc21c2c-2dd3-46c2-91d3-1c996a2ff0f9.pdf
https://files.constantcontact.com/a85cf3e2901/478e54ff-b1a8-42fa-90b7-6d7543721613.pdf
https://files.constantcontact.com/a85cf3e2901/ee70d33c-29ec-4f84-83bb-cb28411c2f31.pdf
https://files.constantcontact.com/a85cf3e2901/cf8911d9-032b-41e4-8af5-2eecd5d99363.pdf

AGENT SALES CONTEST

Don’t forget our Agent Sales Contest is running until January 31st! You have an opportunity
to win 1 of 3 prizes weekly for every move you book and win 1 of 3 ultimate grand prizes of
a $6,000 tropical vacation voucher!

Book more moves during our surprise bonus weeks to earn extra ballots to win! Stay tuned
for more info — every extra ballot brings you closer to paradise! The contest runs from
November 17th, 2025 - midnight EST January 31st, 2026.

Click the button below to view full contest rules & regulations

Rules & Regulatlons

Congratulations to our Weekly Prize Winners!

Category 4,5 & 6
Week 1: Virginia Willms
Week 2: Chris Peake
Week 3: Vanessa Perez
Week 4: John Marshall
Week 5: Virginia Willms


https://files.constantcontact.com/a85cf3e2901/97314131-d22b-4fb9-97a4-644c0a65606d.pdf

GET EXCITED FOR 2026!

2026 Atlas Canada Convention

WHEN: October 14-16, 2026

WHERE: Marriott Downtown Toronto
525 Bay St., Toronto ON, M5G 2L.2

Download Calendar Invite

What to Expect:

¢ Interactive sessions and hands-on workshops to spark ideas

* Networking opportunities to connect with colleagues across the company
¢ Celebrating our award-winning network and their achievements

e Live entertainment to make the event unforgettable

Be on the look out in the new year for registration
information and more event details!

This is your chance to celebrate our successes, embrace
new opportunities, and come together to shape the
future of Atlas Canada.

The Future is Ours — Inspired by Our Past. Unified for
the Future.


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkmr4dxebb.cc.rs6.net%2Ftn.jsp%3Ff%3D001tldMOLm-vnGFlapJ2uNiy_O8F5bjTINAwIctBFCV3doVJup0SueeKYKqEO7L4gjG0EkRQrowiDHiJ5RKEsL1vDfrtJEK73lJMk9MNlR18HsEfg0FoBeHeJk1S4g_-W7Dy6kk89Y6i4-A4trytHJsyq0VkH4Lm63dpsCQgMoyIh4-h0r-fXER4wMTbKr-2fxP9wNmy_8ZdYoKn2ix6XvScUi0k2QBYfMyyzLOMUZyidm2plzF0LpjLw%3D%3D%26c%3Dpd_ClJ21_ZY91kqgTe1Oocz9lY6ijk6Tn3kfSBfXTfTNTaxyn50Lgw%3D%3D%26ch%3DSe0e2uHUxKiEKrKTsaqNL01VHQyQTyEiLnmSBibtcPKEM5qZgnLEcQ%3D%3D&data=05%7C02%7Calawrie%40atlasvanlines.ca%7C6d6e95524d504756936008de1bb46beb%7C3ff05e6340a949219613897a134cb31f%7C0%7C0%7C638978658919849614%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RfT%2F%2FrVuzSPo%2FGYkwefrOSqP6sM2xw%2Bx0NrRnXyA3zM%3D&reserved=0

CAM CONFERENCE

CAM Conference Award Winners

Back in November Atlas attended the 2025 Canadian Association of Movers Conference in
Kingston, Ontario! We were incredibly proud to stand with our Trusted Agent Partners and
support CAM’s work to strengthen and professionalize Canada’s moving industry.

A highlight of this year’s conference was seeing several Atlas Trusted Agents recognized
for their contributions to the moving industry — a testament to the pride, quality, service,
and innovation they bring to their communities.

Congratulations again to the following Agents:

* Colby Kiss, Globe Moving & Storage — Influencer Award

* Milton Letkeman, Jay’s Transportation Group — Industry Leadership

* AMJ — Public Service (Move for Hunger, Girl Guides + community programs)

» King’s Transfer Van Lines — Movers of the Year (100+ years, family-owned)

Congratulations again to
all the award winners! We
look forward to seeing
what 2026 has in store.

Click the button below to
watch our
celebratory video!

Watch Here!


https://www.facebook.com/share/v/17FWHq4pMW/

COMMUNITY INVOLVEMENT

Acclaim Health & Oakville Food Bank

Earlier this month we dropped off 40 wrapped
gifts and 20 gift cards to Acclaim Health in
Oakyville. Each year, our team comes together
to help brighten the season for local seniors —
a small gesture that means so much. Click the
button below to watch a little video we put
together to show all our holiday cheer!

Watch Here!

Read the thank you card below from the
Acclaim Health Staff.

T0 fearang ¥ thy MVIW We also held a company-wide food drive in
Atlas Tpom, support of our local food bank, we were able
to donate 20 full bags of food and a generous
Wornm wishes ﬁon monetary donation to help those in need during

the New Yean! the holiday season.
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Oakville Chamber Business Awards Nomination!

We are proud to share that Atlas Van Lines Canada has been
nominated for the RBC Large Business Award at the 2026
Oakville Chamber Business Awards. This award honours
a business with more than 20 employees that demonstrates
excellence, while serving provincial, national, or international
markets and/or generating over $10 million in annual revenue.

This wouldn’t be possible if it wasn’t for our incredible Atlas
empolyees, Atlas agents, sales reps and drivers. Thank you
everyone for all that you do! Cheers to 2026.


https://www.facebook.com/share/r/1ANRkMuH2f/

AROUND THE OFFICE

Festive Holiday Celebrations

On December 10th our Atlas Canada
headquarters was full of holiday spirit!
From a delicious Christmas lunch to
everyone showing up in their most festive
wear, it was the perfect way to bring our
team together and celebrate another great
year.

Merry Christmas & Happy New Year from
all of us here at Atlas Canada! Cheers to
2026!

We Want to Hear From You!

Do you have a story, anniversary, question or comment? Let us know!

Email CAN-mktg@atlasvanlines.ca to have your agency featured in the next
Amplifier North.




