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2025 Landscape for Atlas Canada



Government Valuation Index

• The VI Model is the performance measurement mechanism through which Contractors are 
encouraged to continually improve upon the level of service being provided to employees of 
Canada. 

• The VI Model uses input from the MC and the DA with respect to the Contractor’s 
compliance with the service requirements articulated in the Contract. 

• VI scores are calculated by Canada once a year and are used to determine the change to 
each Contractor’s business share for subsequent VI observation period. 

• November 1st, to October 31st of the following year.

• Ultimate goal is like a round of golf – lowest penalty points can gain additional business.



Actual Penalties
Packing Related

Penalty Description Number of Points

SNC14 Packing exceeded 8:00am to 8:30pm without Shipper and 
    MC approval (if available). 3

SNC15 Failure to notify MC of a pre-pack. 1

SNC16 Pre-pack is performed more than 10 business days prior to the
    DSR date – (Date Service Required). 1

SNC17 Failure to complete packing prior to DSR. 3



Actual Penalties
Loading Related

Penalty Description Number of Points

SNC18 Failure to notify MC for hoisting, lowering, rigging, parking
    permits. 1

SNC19 Failure to notify MC of pre-loading on the day prior to the DSR. 1

SNC20 Contractor performs more than one pick-up at Origin. 3

SNC21 Loading exceeded 8:00am to 8:30pm without the agreement 
    of the shipper. 1

SNC22 Failure to provide the Shipper & Canada with a properly
    completed inventory listing. 3



Actual Penalties
Scaling Related

Penalty Description Number of Points

SNC23
Failure to adhere to the applicable scaling procedures, if 

    applicable. (Shipments estimated 7,000 lbs. or under do not 
    need to be scaled).

3

SNC24 Failure to provide a weigh scale ticket that included all of 
    the required information. 1

https://www.youtube.com/watch?v=frB0r8sFhO0

Scaling Video - Federal Government Weighing Procedures 

A quick video to remind drivers of the Scaling Procedures and why they are so 
important to the Government process.

https://www.youtube.com/watch?v=frB0r8sFhO0


Actual Penalties
Transportation Related

Penalty Description Number of Points

SNC23 Failure to notify MC for a shuttle service. 1

SNC24 Failure to provide a prime mover or van that is in accordance
    with the requirement. 3

SNC27 Failure to transport all Household Goods & Effects, (HG&E),
    inside the van. 2



SNC27 – Failure to transport all HG&E inside the van - 2 points



Actual Penalties
Unloading Related

Penalty Description Number of Points

SNC28 Failure to obtain delivery instructions and DDR numbers 
    once the complete shipment has arrived at destination. 2

SNC29 Perform more than one delivery at destination or to more than
    one location without MC authorization. 3

SNC30 Unloading exceeded 8:00am to 8:30pm without the agreement 
    of the shipper. 1

SNC31 Failure to protect the residence and HG&E from damage. 1

SNC32 Failure to re-assemble furniture or any other items
    disassembled by Contractor at origin. 1



Actual Penalties
Unloading Related

Penalty Description Number of Points

SNC32 Failure to re-assemble furniture or any other items
    disassembled by Contractor at origin. 1

SNC33 Failure to provide the Shipper with a copy of the signed 
    inventory listing before departing the destination address. 1

https://www.youtube.com/watch?v=zbN046oyiVc

"DDR" - Direct Delivery to Residence Video 

We need DDR numbers on DND and Cross Border shipments. 

https://www.youtube.com/watch?v=zbN046oyiVc


Actual Penalties
Unpacking Related

Penalty Description Number of Points

SNC34 Unpacking exceeded 8:00am to 8:30pm without the agreement 
    of the shipper. 1

SNC35 Failure to perform unpack on the next calendar day after
    unloading or alternate date as requested by the shipper. 3

SNC36 Failure to annotate damages on the “Loss/Damage” to Packed
    Items form with the Shipper & to provide the Shipper a copy. 3

SNC37 Failure to obtain Shipper’s signature on the “Unpacking
    Certificate” and to provide the shipper a copy. 3

SNC38 Failure to perform re-certification of the items and appliances
    in accordance with Rule 6. 1



What to do when you have questions?

Contact Atlas Canada Operations
(As your challenges are happening!)

833-209-4528

the power of 

Communication!



OA / DA / PVO  
Responsibilities on 

Federal Government Moves 



Agent Responsibilities

Origin Agent Responsibilities

Destination Responsibilities

PVO Responsibilities



Origin Agent Responsibilities

• Book survey within 48 hours of receipt of move
• Advise government of date/time

• Perform survey
• Present Pre-Move Booklet and get member sign off
• Explain inadmissible items
• Assess for shuttles, ATVs, pool tables, hot tubs etc.

• Inform Atlas/government
• Update AtlasNet with pack date,  DA



Origin Agent Responsibilities

• Pack day
• Call member at least 24 hours in advance of pack crew
• Ensure pack crew has the necessary documents

• Load day
• Call member at least 24 hours in advance of loading crew
• Ensure driver has the necessary documents
• Scaling information provided to the driver



Destination Agent Responsibilities

• Delivery day
• On DND moves, reach out to base to obtain a DDR number
• Ensure driver has proper documentation and sign-offs
• Does driver know where to scale?
• Ensure member is contacted at least 24 hours in advance of 

driver’s arrival

• Unpack day
• Get sign-off on Unpack form
• Debris removal is not part of current contract



PVO Responsibilities

• Enroute
• Contact member to arrange delivery 
• Notify DA of their arrival date 

• Delivery day
• Know where to scale, hours of scale
• Contact member 24 hours in advance of arrival
• Get sign off on all forms



Communication
• Not sure, reach out to Atlas

• Operations - 833-209-4528
• Government & Corporate Services 

• (877) 505-8527
• govtrequests@atlasvanlines.ca

• Government Communication
• DND – reach out to the base with dnd@atlasvanlines.ca on cc
• CRS – spac.paautorisationsscd-

apauthorizationscrs.pspc@tpsgc.gc.ca
    with crs@atlasvanlines.ca on cc
• RCMP – reach out to Atlas directly rcmp@atlasvanlines.ca 

mailto:dnd@atlasvanlines.ca
mailto:spac.paautorisationsscd-apauthorizationscrs.pspc@tpsgc.gc.ca
mailto:spac.paautorisationsscd-apauthorizationscrs.pspc@tpsgc.gc.ca
mailto:spac.paautorisationsscd-apauthorizationscrs.pspc@tpsgc.gc.ca
mailto:crs@atlasvanlines.ca
mailto:rcmp@atlasvanlines.ca
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e Laura Cherwaiko
lcherwaiko@atlasvanlines.ca
905-618-1831

Pam Palmer
905-618-1835

Noreen Alam
905-618-1834

Célyne Léveillée
905-618-2109

Hillary Dubé
905-618-2113

• A04 Gagetown
• A05 Gander
• A06 Greenwood
• A07 Halifax
• A11 St. John’s
• C01 Borden
• C05 Kingston
• C06 London
• C09 North Bay
• C11 Toronto
• C12 Trenton
• CRS

• B01 Bagotville
• B05 Montreal
• B06 Ottawa
• B07 Petawawa
• B09 Valcartier
• PMV Bookings

• D08 Shilo
• D11 Winnipeg
• E05 Cold Lake
• E06 Comox
• E07 Edmonton
• E08 Esquimalt
• E13 Wainwright
• E15 Yellowknife

• RCMP

Karyn Tarnai 
ktarnai@atlasvanlines.ca
905-618-2111

• NAV Canada
• Government Cross Border 

Moves

• Cartus AMJ/Kings
• Hex Updates



Jodi Walsh
jwalsh@atlasvanlines.ca
905-618-1830

Team Leadership

Team Lead

Mark Grant
mgrant@atlasvanlines.ca
905-618-1833

Manager

Jennifer Novak
jnovak@atlasvanlines.ca
905-618-1829

Director



Scaling

When to scale:
 On any COD and Corporate orders
 On government shipments estimated over 7000 lbs

When to rescale:
 If no scales are available at origin
 Any shipment that is more than 10% off the estimate
 Anytime it is requested by the shipper or government or if you think the 

origin scale was inaccurate
 Any Government shipment over 20,000lbs

 



Scaling Rules

 50 mile radius
Full Fuel Tanks – have your fuel receipt
Must use Government Approved Scale
Use same scale for light and heavy
24-hour Rule



Scaling Cab Card



DDR

Are DDR numbers required for:
DND?
RCMP?
CRS?
Who to Contact?

On DND - Contact the DA, who will then contact base traffic and include Atlas 
G&C (formerly AVAIL)
On CRS – Contact the DA, who will then contact CRS and include Atlas G&C 
(formerly AVAIL) 

Unsure? Contact Atlas Operations



Standard Weight List Shipments
• All government shipments estimated 7000 lbs and under are not to 

be scaled.
• Shipment will be billed and rated on SWL weight as per actual 

inventories.



Advanced DDR
If you are delivering a DND on a weekend, you must 
obtain an Advanced DDR number during business 
hours on the Friday prior to delivery. Contact the 
DA with this request.



Approval 
Required

DDR, SIT/SIV when 
shipment is at destination

Pre-pack request for moves 
<14k

Government Orders



Let G&C/Ops Know
• Handwritten inventories > 110%
• DSR changes by member
• Scaling issues
• GTT extensions
• Weight variance greater than 110%

Government Orders



Loading
Be on time!  Notify shipper of any delays beyond an hour

Protect the residence

Tag & List and HHG and cartons, note any existing damage 
with shipper on inventory

Protect goods from bad weather

Remove any debris/garbage



Unloading

• Contact shipper 24 hours in advance of your arrival
• Note discrepancies between Bingo and inventory
• Reassemble and note any damages
• Slow down if requested by shipper



Customer Service & Communication
Communication is Key!

 Contact shipper 24 hours before pack and 
load/unload date (all relocations) 
 The more notice the better

 Report a delay of more than an hour to the shipper – 
essential on Government orders – (also let AVAIL 
know for government shipments) 

 Start discussing delivery with shipper while at pick 
up



Mandatory Documentation 
& Impact on Penalties



Mandatory Billing Documents
• Electronic Survey
• Receipt for Pre-Move Booklet
• Pack Report 
• Bill of Lading (signed on Delivery or into SIT)
• Inventories
• Scale tickets for shipments estimated over 7000 lbs
• Government Unpack Certification 
• Damage Loss Packed and Unpacked Item Report

   If applicable
• Shuttle notification email (Shuttle invoice and ASPOD)
• Copy of email for authorized services (SIT, SIV, Wait time)





Government 
Unpacking 

Certification 
Report



Government Unpack Certificate

When the unpack is performed, 
the Shipper Signs in Section 1.



Government Unpack Certificate

When the Shipper DOES NOT WANT an unpack, 
the Shipper Signs in Section 2.



Government Unpack Certificate

When the Shipper WANTS an unpack,
but it is NOT PERFORMED, 

the Shipper Signs in Section 3.



Proper Documentation 
Is Your Biggest

Advantage!!



Government Inventories
Which one protects you better?



Damage/Loss Report Origin
Which one protects you better?



Damage/Loss Report Destination
Which one protects you better?



Origin Certification of Electronics
Which one protects you better?



Residence and Property Waiver
Which one protects you better?



Proper Bill of Lading at Origin 
Which one protects you better?



Proper Bill of Lading at Origin 
Which one protects you better?



Proper Bill of Lading at Origin 
Which one protects you better?



Packing TV’s
How NOT to….

There are two TVs in this TV
Carton. Only one per carton.

Always use TV cartons. 
Never use mirror cartons.

How to properly pack a TV.
https://www.youtube.com/watch?v=dqOfrrx1XY0

https://www.youtube.com/watch?v=dqOfrrx1XY0


Packing Mattresses
How NOT to….

Never fold a mattress without confirmed 
written consent from the customer.

If you find yourself in a challenging position 
“on-site”, reach out to Atlas Canada Operations

at 833-209-4528



Packing Mattresses
How NOT to….

Every Mattress MUST BE in a 
NEW 5 mil mattress bag.

DO NOT “shrink-wrap” any
mattress.



Tailgates
SNC27 Failure to transport all Household Goods & Effects, (HG&E), inside the van. 2-point penalty
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