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HubSpot



Introduction:
Why HubSpot?
Why HubSpot and how will it benefit you:
• All-in-one CRM tool
• Better Reporting 
• Seamless Integration
• Scalable for Growth



Important Changes to 
Lead Management



Important Changes:

• Enhanced Instant Quote 
feature to enable better 
tracking and optimize the 
customer journey, resulting in 
improved lead quality and 
higher conversion rates.

• The management of all leads 
must be done in AtlasNet
Customer Manager (ACM) until 
we transition to the HubSpot 
interface in Q4 2025. 

Instant Quote Enhancement Lead Manager Sunset1 2



Important Changes:

• Auto-Acceptance of Leads: The process of accepting leads will be automated. Manual 
acceptance will no longer be needed.

• Email Notifications: You will receive email notifications at the same addresses that currently 
receive lead notifications with a link to the customer record in ACM. 

• Sales Rep Assignment Changes: During this transitional period, leads will be assigned to agent 
offices only rather than to specific salespeople. 

• Declining Leads: Currently there is no option to cancel leads during this transitional period. As 
we move into the HubSpot platform we will be putting in place more workflows to help with lead 
management efficiencies. Contact us if there is a lead outside of your service area.

Lead Management Process Update: ACM3



Important Changes:

Updating Leads in ACM4



Important Changes:

• Market Coverage: Each agent is responsible for specific markets. Multiple agents 
may cover the same market area. Each agent's territory extends to a 50-mile 
radius and includes all postal codes within that area.

• Booking Ratio: Agents are evaluated based on their closing ratio in ACM. Higher-
performing agents receive more leads, but all agents get opportunities to receive 
leads.

Changes to Lead Distribution5



AtlasNet Customer Manager 
(ACM) Walk-Through



ACM Platform Walk-Through

AtlasNet Customer 
Manager Link

• Customer Job Grid
• Updating Lead Status
• Customer Lookup
• How to Link a Customer

https://atlasnet.atlasworldgroup.com/AtlasCustomer/Pages/Default.aspx
https://atlasnet.atlasworldgroup.com/AtlasCustomer/Pages/Default.aspx


Next Steps



Key Milestones & Timelines

• Creating Atlas Canada’s own 
HubSpot Instance and moving 
out of the AWG Instance.

• Transitioning Agents from 
AtlasNet to HubSpot Platform 
in Q4 of 2025. 

Phase 1: IN PROGRESS Phase 2:



Key Contacts
Jackie McCulloch
Marketing Manager
jmcculloch@atlasvanlines.ca

Abbie Lawrie
Marketing Coordinator
alawrie@atlasvanlines.ca

Scott Madden
Manager IT
smadden@atlasvanlines.ca

Jamie Patterson
VP Growth & Strategic Alliances
jpatterson@atlasvanlines.ca
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